Texas Education Agency

Program authority: General Appropriations Act, Artlcle iil, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Welte NOGA ID here:
Grant period: April 1, 2014, to August 31, 2016
Appiication deadiine: | 5:00 p.m. Central Time, Thursday, January 23, 2014 . "‘m “‘““‘f’_“""“"’
Submittai Four compiete copies of the application, at ieast three with - o 2
information: original signature (blie ink preferred), must be received no later = “THg
than the aforementioned time and date at this address: - - o
Document Control Center, Division of Grants Administration ’ e sl
Texas Education Agency . S
1701 North Congress Ave . o oL
Austin TX 78701-1494 B o I
Contact information: | Tim Regal: Tim.Regal@tea.state.tx.us j J2
(512) 463-0961
‘Part 1: Appiicant Information

_Organization name
‘LorenzoiSD: = : =
Mailing address Ime 2
3rdand Poik

County us Congresswnal

District # Campus number and name ESC Region #  District # DUNS #
054902 . 054902001 & 054902102 17 13 005214382
Primary Contact

Firstname Ml Lastname . Title

Serrod L Pickering - Superintendent
_Telephone# Emelladdress -  FAX#
+B06-634-5591 o . Jepickering@lorenzoisd.net: . .0 0 ' B06-634-5928
Secondary Contact

First name MI _Last name - Title

“Matt' . Principal
Telephone # Emall address

806-834—_5591 :

Vencjor iD#  Mailing address line 1
: P. 0. Box 520
City

_ State
" Lorenzo TIX

_ _ FAX_#
mblrdwell@lorenzmsd :net -

ZIP Code

Part 2; Certification’ and'lncorporatlon

| hereby certify that the information contemed in thls appllcatlon |s to the best of my knowledge correct and that the
organization named above has authorized me as its representatlve to obligate this organization in a legally binding
contractual agreement. i further certify that any ensuing program and activity will be conducted in accordance with all
applicabie federal and state laws and regulations, application guideiines and instructions, the general provisions and
assurances, debarment and suspension certification, iobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the appiicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wiii form a binding

agreement.
Authorized Officiai:

First name
Jerrod -

Telephone#. B

.806-634 5591

MI Lastname _ o Tille

FAX #

OH&W TosponE rty may sign his application,

RFA #701-14-101; SAS #181-14
2014-20186 Educator Excellence Innovation Program

SoPickering il B e L 2t gliperintendent

Date signed

ke

701-14-101-082
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Texas Education Agen Standard Application System (SAS)

ber or vendor ID 054902 | Amendment # (for amendments only)
Part 3: Schedules Requl ew or Amended Appiications
An X in the "New column mdtcates a required schedule that must be submstted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the appiication.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Scheduie Name h?s‘slicatlor;‘;g‘zed
1 General information &g X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A 4|
5 Program Executive Summary X n)
B Program Budget Summary % E
7 Payroll Costs (6100)

8 Professional and Contracted Services (6200) =4 |
9 Suppiies and Materials (5300) & C]
10 Other Operating Costs (6400) ]
11 Capital Outlay (6600/15XX) u
12 Demographics and Participants to Be Served with Grant Funds = J
13 Needs Assessment 24 L)
14 Management Plan I ]
15 Project Evaluation |
16 Responses to Statutory Requirements 1]
17 Responses to TEA Requirements X ]

Changes on this page have been conﬁrrned wlth _On thls date -

By TEA slaff person.-

Vla telephone!fax!email (circle as approprlate) o '_

“REA #701-14-101; SAS F181-14 ' ' Page 2 of 37
2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID 054902 ' | Amencmenf# (for amendments only):

Part1:} Requlred Attach.__.._ ;
The fcllowmg table lists the fi scal related and program-related documents that are required to be submitted with the
appiication (attached to the back of each copy, as an appendix).

# l Appiicant Type Name of Required Fiscai-Related Attachment

No fiscal-related attachments are required for this grant.
No prograrn -related attachments are required for this grant.

eptance and Compllance

By markmg an X in each of the boxes below, the authorized official who signs Schedule #1—General information cemﬁes
his or her acceptance of and compliance with all of the following guideiines, provisions, and assurances.

Note that provisions and assurances specific to this program are iisted separateiy, in Part 3 of this scheduie, and
require a separate certification.

[ certlfy my acceptance cf and ccmpllance w1th the General and Flscal Gmdelmes
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provlsions and Assurances requirements.
| certify that i am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspensign Certification requirements.

X M= :;ﬁ

Changes on this page ha\re been ccnﬁrmed wﬂh R

Vla le!ephcnelfaxlemail (curcle as apprcpriate)

RFA#701-1'4-1'0'1;SAS#iBi-M T Pageaofdt
2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

A‘rcendment # (for amendments only):

[E I cernfy my acceptance cf and ccmpllance wath aII program-specific provnslcns and assurances I:sted below

i . G ““Provision/Agslrance Sy =
The apphcant prcwdes assurance that prcgram funds will supplement (mcrease the Ievel of service), and not
supplant (repiace) state mandates, State Board of Education ruies, and activitles previously conducted with state
or local funds. The appiicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that pregram
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Famiiy Educationai Rights and Privacy Act (FERPA) from generai release to the pubiic.

Monitor and ensure practice alignment to ensure that each Educator Exceilence innovation Program (EEIP)

3. | practice works in concert wlith all other EEIP practices to enhance administrative and aducator effectiveness and

efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
" | performance.
5 The EEIP plan must be deveioped by the district-level planning and decislon-making committee under the TEC,
" i Chapter 11, Subchapter F.
& Approval from TEA prior to modifying the district's local educator excellence Innovation plan practices as they are
" | described In the district's original application.
7 Particlpation in required technical assistance activities established by TEA, including assistance in implementing

EEIP practices.

Changes on this paga heve been ccnﬁrmed wﬂh Dn thls date S

i By TEA staff perscn

Vla 1elephcnelfaxlemait (circle as: appropriate)

REARTOTIAI0N SAS FIBTE Page 4 of 37
2014-2018 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 054902 Amendment # (for amendments oniy)
‘Provide a brief overview of the | program you plan to.dellver. Refer to the instructions for.a’ description of the requeste:
_elements of the summary. Response is iimited to space provided, front side oniy. font size no smaiierthan 10 point A

This applicatlon addresses each of the required practices.

induction The district will develop an induction program for teachers new to the classroom and/or new to Lorenzo iSD.
The induction program wlll include a review of all district policies and procedures, an introduction to available curriculum
resources, an overview of the 1:1 computer program expectations at all grade ievels, and & comprehensive "Who to
Call" guide. The intent is to provide answers to "burning questions” and a guide to district and Region resources.

Mentoring The district wili visit area school districts with recognized mentoring programs and participate in mentoring
training as it develops a mentoring program for teachers new to the classroom and new to Lorenzo ISD. Teachers who
have been at Lorenzo three years or more will participate in the training and be eligible to be selected as a lead mentor
or resource teachers. Lead mentors wiil receive a stipend.

Evaluation Lorenzo ISD has been selected to participate in the TEA State Pilot Assessment Program. Training will
begin in Spring 2014 and will be provided by TEA on a (yel o be announced) timetable. in addition, the district will have
360 Walkthrough training and implement the walkthroughs in Fall 2014.

Professionai Deveiopment A number of professional development opportunities are included in the grant application.
District-wide training wlll include:

* Professional Learning Communities

* Coliaboration

* Mentoring

* Presentation Skiils

Reading, Math, Science and Technology Teachers will receive stipends to complete Master Teacher Certification
approved by the TEA. Each of the programs requlres approximately 24 hours college cradit.

One teacher will receive a stipend to complete technical certification to heip support the guidelines outlined in HBS5,
Teachers will have the opportunity for stipends to complete additional college work or to work toward advanced degrees.

Paraprofessionals will have the opportunity for stipends to seek teaching credentials in approved teacher education
programs.

Over the course of two years, all teachers will have the opportunity to attend a pedagogy conference (for example:
ASCD, TCEA, SxSW. Teachers will attend in teams, with an administrator, and will be expected to share the knowledge
gained with their pears in formal presentatlons following the conferences.

Coliaboration All teachers and staff will participate in collaboration training and will work with a university professor to
build & Professional Learning Community.

Teachers will be encouraged to build statewide networks by active participation in professional associations and
attendance at statewide conferences.

Teaching schedules will be adjusted to allow time for teachers to discuss and share teaching strategies with their peers.

Collaborative programs wiil be developed with area colieges of education to bring faculty on to the Lorenzo iSD campus
and to involve Lorenzo |SD faculty and administrators in college meetings and presentations.

Changes on thls page have been conﬁnned with Ry On mis date S

- ::By TEA staff person

_Via telephone!fax!emal! (clrcie as appmpriate)

RFA#701-14-707. SAS BIB114 ' ' Page 5 of 37
2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 054902 T Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
eiements of the summary. Response is limited to space provided, front side anly, font size no smaller than 10 point Arial.

Strategic Compensation and Retention Lorenzo iSD believes that providing teachers the opportunity for professional
growth that will add value to their education and credentials is an effective financial incentive. With that in mind, the
district will provide funds to support Master Teacher Certification, Industry Certification, graduate work and teacher
certification (for paraprofessionals). A variety of other professional growth opportunities will also be available.

New teachers who successfully compiete the two-year probationary period will receive a bonus/stipend.

Recruiting and Hiring Lorenzo iSD will continue existing partnerships with three area colleges of education. New
recruiting materiais wili be developed for more professional presentations. University faculty will be invited to campus
and district faculty and teachers wiil seek opportunities to participate in college of education meetings and presentations.

incentives will be paid to teachers who indicate early in the end of the academic year (end of November) that they wiii
not be returning In the coming year. This will allow the district to request student teachers for those classrooms for the
spring semester. This will allow the district extended observation and evaluation of potential new teachers and will give
the student teachers an opportunity to transition to a full-time position.

Career Pathways Teachers will have opportunities to earn Master Teacher Certification and Industry Certification that
will provide outstanding credentials for advancement. Teachers anxlous to earn advanced degrees that will lead to
advancement in the district will be supporied. Paraprofessionals working in the district wlll have the opportunity to earn
college degrees that will lead to professional employment.

Overali, Lorenzo STUDENTS wiii have a stronger, more professionai facuity with implamentation of the activities
proposed in this grant appiication.

Via 1&1_e'ph.o_hel_f_ég;[r’amail {circle as qpp’réb_riét_gj_ e 5 S ByTEAstaff person:-io : S SEY

RFA #701-14-101, SAS #181-14 ~Page 6 of 37
2014-2016 Educator Excellence Innovation Program



Texas Education Agency

This page intentionally left blank

Standard Application System (SAS)

Changes on this page have been conf nned wlth _ _:On thls data

Vla telephonelfaxiemail (clrcle as approprlale)

Y ByTEA staﬁ’person

RFA#701 14 101 SAS #181 14

Pagé .7 of 37

2014-2016 Educator Exceilence Innovation Program
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor ID: 054902 Amendment # (for amendments only):
Estimated | Estimated
#of #of
Empioyee Position Titie P%s(:g;"s Pg:gg:/:s Year 1 Year 2
Grant Grant
Funded Funded
‘Academic/instructionai
1 | Teacher
2 | Educational alde
3 | Tutor
Program Management and Administration =~ . .
4 | Project director 8 §
5 | Project coordinator 3 $
6 | Teacher facilitator $ $
7 | Teacher supervisor $ $
8 | Secretary/administrative assistant $ $
9 | Data entry clerk 3 b3
10 | Grant accountant/bookkeeper 3 $
11 Evaluatorlevaluatlon specuallst $ $
Auxlilary e T e S
12 Counselor $ $
13 | Social worker 5 3
14 | Community Ilalsonlparent coordmator 5 5
‘Other Empioyee Positions S o
15 | Title 5 3
16 | Title 5 3
17 | Title 3 5
18 Subtotal employee costs: [ § 3
‘Substitute, Extra-Duty Pay, Benefits Costs Col R e e e T
19 | 6112 | Substitute pay 3 3
Professional staff extra-duty pay (incentives for 4 teachers to develop standard
based grading plan Yr 1 $2000, Master Teacher Certification yr 1 $20000 and
20 | 6119 | year 2 $32000, industry certification yr 1 $1500, advanced coursework yr 1 45500 56000
$12000 and year 2 $10000, retention stipends yr 2 $4000, incentives for early
notification $4000 each yr, and stipends for lead mentor teachers $6000 each yr)
21 | 8121 | Support staff extra-duty pay (incentive for pursuing teacher certification) 4800 4800
22 | 6140 | Employee benefits $ 3
23 | B1XX | Tuition remission (IHEs only) 3 3
24 Subtotal substitute, extra-duty, benefits costs 46300 60800
25 Grand totai {(Subtotai empioyee costs pius subtotai substitute, extra-duty, b:g:tf;t;aj 50300 60800

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page Funds in Lines 20 and 21 wiii be paid upon documentation of

registration and compietion of coursework or duties.

Changes on this page have been conﬂn‘ned wuth O R On thls date e _' :

Ely T EA staﬁ person

VIa telephonelfaxlemail (circle as appropriate)

“RFA 70714101 SAS #1811 “Page 90137

2014-2018 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

This page intentionally left blank

- Changes on thls page have been conﬁrmed wﬂh v

Vla telephoneffax/ema!l (clrcle as appmpriate) N :_j':_. Lol By TEA staff person

“RFA#701-1410T. SAS #8114 ' Page 10 of 37
2014-2016 Educsator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS

Counly-dlslnct number or vendor ID 054902 | Amendment # (for amendments only):
NOTE: Specifying an Individual vendor in a grant application does not meet the appiicable requirements for sole-source
_broviders. TEA’s approval of such grant applications does not constitute approval of a sole-source provider,
Expense item Description Year 1 Year 2
6260 Renlgl or lease c.>f buildings, space in huildings, or land $ $
Specify purpose:
Contracted pubiication and printing costs (specific approval required only for
6289 | nonprofits) 1000 1000
Specify purpose: Induction materials (500) and recruitment materials (500)
a. Subtotal of professionai and contracted services (6200) costs requiring specific $ $
approvai
~ Professional Services, Contracted Services; or Subgrants Less Than $10,000
# Description of Service and Purpose S?uhbe;rka:rft Year 1 Year 2
1_| Consultant - project based learning 2000 2000
2 | Consultant - collaboration training 2000 | %
3 | Consultant - presentation skills training L] 2000 §
4 | Consultant - mentoring training |} 2000 §
5 | Contract - production of recruitment video 1000 [ %
6 3 $
7 T 3 $
8 | 5 $
9 | 3 3
10 | $ 3
b. §$gtgézl of professional services, contracted services, or subgrants less than 9000 2000
_ “.Professionai Services,: Contracted Services, or Subgrants Greater Than:or Equal to $10,000 K
Specnfy topic/purpose/service: [T Ves. this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
1 Contractor's payroll costs ] # of positions; 5 3
Contractor's subgrants, subcontracts, suhcontracted services 3 b
Contractor's supplies and materials $ b
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 $
Totai budget: | $ $

Changes on this page have been conﬁrmed wdh ST Dn 1his date _ :
Vla telephone/faxfemait (clrcle as appropnate) . B j . S By TEA staff perscm
- — RFAF701-14107 SAS FiB 114 — ~ Pagei10f37

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Appiication System (SAS

County Dlstrlct Number or endor : Amendment number (for amendments only)

' ~ Professlonai Services, Contracted Services, or Subgrants Greater Than or Equai to'$10,000 (cont.
Specrfy topic/purpose/service: | L1 Yes, this Is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’'s payroll costs | #of positions: 3 B
2 | Contractor's subgrants, subcontracts, subcontracted services $ ]
Contractor's suppiies and materials $ b
Contractor's other operating costs $ $
Contractor's capital outiay (allowable for subgrants only) 3 3
Total budget: $ 3
Specify topic/purpose/service; ] Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
3 | Contractor's subgrants, subcontracts, subcontracted services 3 B
Contractor's supplies and materials 3 3
Contractor's other operating costs $ $
Contractor’s capital outlay {allowable for subgrants only) b 3
Totai budget: $ 3
Specify toplc/purpose/service; LI Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ s
4 | Contractor's subgrants, subcontracts, subcontracted services 3 b
Contractor's supplies and materials 3 $
Contractor's other operating costs $ B
Contractor's capital outlay {allowable for subgrants only) $ E
Total budget: 5 ]
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 3 $
5 | Contractor's subgrants, subcontracts, subcontracted services $ S
Contractor's supplies and materials $ b
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ $

Changes on ihis page have been conﬁnnad with Ll On:this date

: B TEA staff person

Via telephone!faxfemail (clrcle as appropriate)

RFAFTOI410T SRS BT —  —  Fage12of®
2014-2016 Educator Excellence Innovation Program



Texas Education Agency

Standard Application System (SAS)

(for amendments only)

Specufy loplcfpurposelsemce

I I:} Yes, this Is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
& | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating costs B $
Contractor's capital outlay (aliowable for subgrants only) $ 3
Total budget: $ $

Specify topic/purposelservice:

[ | Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: $ $
7 | Contractor's subgrants, subcontracts, subcontracted services $ ]
Contractor's suppiies and materials $ 3
Contractor's other operating costs $ B
Contractor's capital outlay (allowabhle for subgrants only) 3 $
Total hudget: $ 3

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ 3
8 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's suppiies and malterials $ 3
Contractor's other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: 6] £
c. Subtotal of professional services, contracted services, and subgrants $ 3
greater than or equai to $10,000:
a. Subtotai of professionai services, contracted services, and subgrant
. 1000 1000
costs requiring specific approvai:
b. Subtotai of professional services, contracted services, or subgrants 9000 2000
iess than $10,000:
c. Subtotal of professionai services, contracted services, and subgrants $ 3
greater than or equai to $10,000:
d. Remaining 6200—Professionai services, contracted services, or 3 $
subgrants that do not require specific approval:
{Sum of iines a, b, ¢, and d} Grand totai 10000 3000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

Changes on this page have been cnnﬁrmed wilh

‘On this' date i

Vla !elephoneffax!email (circle as appropnate)

: ByTEA staffperson : -

RFA#TD1 14 101 SAS #181 14

2014-2016 Educator Excellence innovation Program
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Standard Application System (SAS

Texas Education Agency

[ County-District Number or Vendor ID: 054902 [ Amendment number (for amendments only).
Expense item Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity (l:J::t Year 1 Year 2
c300 1 te'“:ﬁ;’;&’;ound recruitment 1 600
2 media player recruitment 1 600
3 1200 | §
A
5
6399 | Technology software—Not capitalized $
6399 | Supplies and materials associated with advisory council or committee
Subtotai supplies and materiais requiring specific approval: | $
Remaining 6300—Supplies and materials that do not require specific approval: 1300 500
Grand totai: $ 2500

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

General office supplies to be used in recruitment, induction, mentoring and professional development programs - approx
$660in yr 1 and $500 in yr 2

Banner for teacher recruitment programs - approx $240 in year 1

Cart - approx $400 in year 1

3 .-:_se::.. -
Changes on this page have been confirmed with: - .. *' .On this date: -
Vl_é 't_el_ep'_honeﬁ_axfemall_-_(qircle as appropriate) PR ' By _TE_A_ s_taﬁ_'j:a’réon:. o R e
— RFA #701-14-101; SAS #181-14 — ~ Page 14 0f 37
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Texas Educatlon Agency Standard Application System (SAS)

County-Districl Number or Vendor ID054902 - | Amendmentnumber ( or amen ments only):
Expense item Description Year1 Year 2
6411 Out-of-state travel for employees (includes registration fees) s N
Specify purpose:
Travel for students (includes registration fees; does not inciude field trips): Specific
6412 | approval required only for nonprofit organizations. 2000 3000

Specify purpose:

Stipends for non-employees {specific approval required only for nonprofit
8413 |organizations) $ $
Specify purpose:

Travel for non-empioyees (includes registration fees; does not include field trips);

6419 | Specific approval required only for nonprofit organizations $ g
Specify purpose:
Travel costs for executive directors (6411); superintendents (8411}); or board
2111;’ members (6419): includes registration fees 3000 3000

Specify purpose: Accompany teachers to pedagogy conferences

6429 | Actual iosses that could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage

6490 | Advisory council/committee travel or other expenses

Membership dues in civic or community organizations (not allowable for university
6409 | applicants) $ $
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (speclfic approval required only for
6499 | nonprofit organizations) $ $

Specify purpose:

Subtotal other operating costs requiring specific approval; 6000 6000
Remaining 6400—Other operating costs that do not require specific approvai: 14900 14400
Grand total: 20900 20400

in-state travei for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

Travel for teachers to attend pedagogy conferences - estimate 12 teachers each year at approx cost of $1200 each -
$14400 each year

Travel to area districts to observe mentoring training - $500 in year one
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Texas Educatlon Agency Standard Application System (SAS)

umber or Vendor ID; 054902 ~—]" Amendment number (for amendments only):
15XX is only for use by charter schoois sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media (capitaiized and controiied by library)

1| Mentoring and presentation skills videos [ N/A I N/A i 1000 §
66XX/M15XX—Technoiogy hardware, capitaiized

2 $ $ 3

3 $ B $

4 5 b S

5 5 $ B

6 3 b B

7 3 3 b

8 $ 5 $

9 $ 3 $
10 $ § $
11 3 $ 3
66 XXM 5XX—Technology software, capitaiized

12 3 $ $
13 $ $ $
14 $ $ $
15 b 3 $
16 $ 3 3
17 $ $ 3
18 $ b 3
66 XX/156XX—Equipment, furniture, or vehicies

19 3 3 b
20 $ 3 B
21 $ 3 $
22 $ 3 $
23 $ 3 3
24 $ 3 3
25 $ $ b
26 5 $ $
27 b $ $
28 $ $ $
66XX/15XX—Capitai expenditures for improvements to iand, bulldings, or equipment that materially Increase
thelr vaiue or usefui life

29 | 1000 $

Grand total: 1000 $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Amendment # {for amendments only).
Part 1. Student'Demographlcs’_= Enter the: data’ requested for.the populatlon to be served by, thls grant. prograrn ‘ifdata:’
.. 3 : d i
[important to underslandmg the popullation to be served by this grant program.
Total enroiiment:
Category Number Percentage | Category Percentage
African American | 17 5.6% Attendance rate 95.9%
Hispanic 249 83.28 5 3%
. TAKS met 2011 standard, all tests {sum of ail

[+) J s}

White 32 10.7% grades tested, standard accountability indicator) 57%
, TAKS commended 2011 performance, all tests
0, + 0,

Asian 0 0% (sum of all grades tested) S%
Economically ;
disadvantaged 262 87.63 Students taking the aCT and/or SAT 88.9%
Limited English 20 6.60% Average SAT score (number value, not a
proficient (LEP) et percentage)
Disciplinary 4 11% Average ACT score (number value, not a 16.5
placements 1 percentage) ‘
Comments
Part 2: Teacher Demographics. Enter ihe data requested. if data is not available, enter DNA. = .~ =
Category Number Percentage Category Number Percentage
African American | 1 2.7% No degree 0 %
Hispanlc 7 18.8% Bachelor's degree 29 78.3
White 29 78.3% Master's degree 8 21.6%
Asian 0 % Doctorate 0 N/A
1-5 years exp. 8 19.2% Avg. salary, 1-5 years exp. 33,497 N/A
6-10 years exp. 19.2% Avg. salary, 6-10 years exp. 40,665 N/A
11-20 years exp. 9 21.6% Avg. salary, 11-20 years exp. 45,557 N/A
S;;r 20 years 10.8 25.7% Avg. salary, over 20 years exp. | 47,727 N/A
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Texas Educatlon Agency

Standard Application System (SAS)

County-district number or vendor iD: 0549‘62

{ Amendment # (for amendments only):

‘Part:3: Students to Be Served with Grant Funds. Enter the number of students in each grade y type of school,
projected to be served underthe grant program. : e .

School Type (55) K{ 1|2 |3 | 4|5 |6 |7 |8]39]|10]11]12]Tota

Public 23 34 16 27 27 22 |20 15 29 25 | 24 9 11 18 300
Open-enroliment

charter school

Pubiic institution

Private nonprofit

Private for-profit

TOTAL: | 23 34 16 27 27 22 20 15 29 25 24 9 11 18

300

‘Part 4: Teachers to
‘projected to be serve

Be Served with Gra

nt: Funds Enterthe number of teachers by grade and type ofschool
d under the grant program.= o 0 n s G L ST

Schooi Type (3"5) K {12 |3 |a|s5 |6 | 78| s9!10]11]12]|Total
Public 1 2 2 2 2 2 2 2 4 4 4 4 4 2 37
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-proiit
TOTAL: 1 2 2 2 2 2 2 2 4 4 4 4 4 2 37
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Texas Education Agency Standard Application System (SAS)

County -district number or vendor 1D: 054902 Amendment # (for amendments only):
_Part 1: Process Description. AHBEdS'_'aS ment is a systematic process for. identifying and: prlorltlzmg n_eec_is with

: 1entD fuding.a
front side. only“:-Use Arial font, no smailer than 10’ pomt

]

Results from December 2013 administrator survey follow. Question: What types of tralning would you ilke to see in the
fu

~ Hide Responses

Principals gathered information about teacher certification and credentialing, as well as progress toward advanced
degrees. All teachers are highly qualified; however only elght of 40 full-time faculty have advanced degrees. Only one
teacher has completed Master Teacher Certification (in math); however, she is not currently teaching math.

Recruiting practices were reviewed. To date recruitment has been limited to attendance at university and service center
job fairs and informal recruiting in university classes.

Retentlon data revealed that the elementary campus has only one new teacher in the 2013-2014 academic year;
however, the secondary campus has five new teachers during the current year.

Principals talked with individual faculty members to get perceptions of existing induction and mentoring practices (or the
lack thereof),

Principals discussed teacher assessment practices with the superintendent and determined that a more relevant system
was needed to provide continuing assessment.

Priority needs:

1. A renewed emphasis on faculty growth and development, including the need to increase the number of faculty with
advanced degrees and certifications and to provide sustained professional deveiopment opportunities responsive to
specific teacher needs

2. A planned plan for recruiting, hiring and retaining teacher

3. A planned induction and/or mentoring program

4. A new, more relevant, teacher appraisal system

5. A cohesive professional learning community
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Texas Education Agency

Standard Application System (SAS)

| Amendment # (for amendments only):

“Part2: Alignment with Grant Goals and Objectives. List your (op five needs, |

N rank order of assigned priority. -

#

identified Need

How impiemented Grant Program Wouid Address

A renewed emphasis on faculty growth and
development, including the need to increase the
number of faculty with advanced degrees and
certifications and to provide sustained professional
development opportunities responsive to spegific
teacher needs

* Support for additional certification and credentialing
* Support for teachers to gain additional graduate
education

* Meaningful professionai development opportunities,
including, but not iimited to, the areas mentioned in the
survey responses cited above

* Aftendance at professional conferences

* Support for paraprofessionals who wish to pursue
teaching certificates

A planned pian for recruiting, hiring and retaining
teacher

* Improved assessment plan

* Financial incentive for early notification

* Extended observation of pre-service teachers

* Opportunities for career development by participation in
professional organizations, attendance at professional
conferences, professional development pregrams

* Financial incentive for new hires after two years

* Planned interaction with area colleges of education

* Support for paraprofessionals to complete certification
programs

A planned induction and/or mentoring program

* Development of induction and mentoring guidelines

* Development of formal mentoring teams

* Development of induction materials for ali new teachers
* Mentor training for ali teachers, who have completed
three years' service, as mentors

A new, more reievant, teacher appraisal system

* Participation in TEA Pilot Assessment Program
* Training in 360-WalkThru Assessment Program

A cohesive professional learning community culture

* Collaboration training for all administrators, teachers,
staff

* Training for all administrators, teachers in how to build a
professionai learning community
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Texas Education Agenc Standard Agplication System (SAS

"'County district number or vendor ID: 054902
Part: : Staff. Qualifications. '
: Ve \plementatio

‘requested certifications, Respen is limited to space provldecl front side only. Use Arial font,
# Title Desired Qualifications, Experience, Certifications
Superintendent certification; terminal degree; professional development experience
1. | Superintendent
. HS and Elem Mid-Management certification; completion or progress in terminal degree program
" | Principals
Approved and by TEA in implementation of the pilot appraisal system
3. | Consultants
Graduate degrees and extensive experience in providing professlonal development programs
4. | Consultants
5.

‘Part 2: Milestones and Timeline. Summarize the major objectives of the planned project; along with defined milestones:
Eancl prcuected tlmellnes Response is: Ilmlted to space provided, front Slde oniy Use Arial font, no. smaller than 10 pcnnt e

# Objective Milestone Begin Activity End Activity
1. | Teachers complete Master Teacher Programs 9/01/2014 08/31/2016
Support the 2. | Teachers complete advanced education courses 9/01/2014 08/31/2016
1. § professional growth | 3. | Teachers complete courses leading to adv degrees 9/01/2014 08/31/2016
of faculty 4. | Enroliment and completion in courses/program 9/01/2014 08/31/2016
5. | Registration and atiendance at conferences 6/01/2014 08/31/2016
Develop a staffing 1. | Develop written plan 6/01/2014 9/01/2014
plan to recruitment 2. | Implement financial incentive programs 11/30/3014 06/01/2016
2, hiring and retentlon 3. | Teacher attendance professional conferences 6/01/2014 08/31/2016
guidelines 4. | Scheduled interaction with area colleges of educ 8/15/2014 08/31/2016
5. | Paraprofess's enroliment in teacher educ programs 6/01/2014 08/31/2016
Develop a plan for 1. | Completion of written induction plan 5/01/2014 8/15/2014
induction and 2. | Completion of written plan for mentoring program 5/01/2014 8/15/2014
3. | mentoring of 3. | !dentify lead mentors and mentoring teams 5/01/2014 8/15/2014
professional 4. | Training for mentors 8/01/2014 9/01/2014
personnel 5. | Documentation of initial/mentee meetings 10/01/2014 9/01/2014
1. | TEA Pilot Program milestones/timetable TEA timeline TEA timellne
Implement a more 2. | 360 Walk-Thru Training 5/01/2014 5/30/2105
4. | relevant teacher 3. | Documentation of appraisals 81572014 8/31/2106
appraisal system 4, 1 8.90.0.4) 0.9 9 4 ) 8.9).8.9) 80,64
5. XXIXXKIKXXX XXIXXIKXXXX
1. | Develop standards based learning plans 6/1/2014 8/15/2014
Develop a 2. | Collaboraticn training scheduled/delivered 5/15/2014 9/30/2014
5. | professional 3. | Learning comrnunities training session(s) 8/15/2014 08/31/2016
learning community scheduledldelweref:i
4. | Documented activities 5/01/2014 08/31/2016
5. XXKKIKKXX KXIXXIKXKX

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-d:s rict number or vendor If) 054éb2 Amendment # {for amendments only)
Z{Part 3: Feedbac_k and. Continuous__lmprovement Descrlbe the _process and procedires your?orga_nlzatlo cur

5.?n0'smailer than 10 point. i
Each administrator wlil have a grant notebook and will mamtaln relevant document in the notebook. At least monthly,
administrators will meet to monitor goals and objectives in the grant. When modifications or changes are needed,
administrators will address them with the appropriate district personnel in private and in weekly facuity meetings.

The district website will include a grant page to inform all stakeholders about grant requlrements, madifications and
changes as well as to report on grant activities.

Campus and district administrators regularly review campus improvement plans and note needed improvement.
Administrators then meet with respective faculty to review needed changes and plan for activities to meet campus and
district needs.

Campus and district administrators regularly review PDAS files of teachers.

Administrators then meet with individual teachers as appropriate to identify growth plans and encourage participation in
relevant professional development programs. At the same time, administrators will encourage teachers to take
advantage of opportunities for additional certification programs, coliege courses an degree plans.

Campus and district administrators review student achievement as reflected in scores on standardized tests as well as
local reporting pericd grades. Based on the review, administrators visit with counselors and students as appropriate to
modify schedules and course seiections.

~Part 4: Sustainabiiity and Commitment.-Describe any ongo:ng, ‘existing efforts that are similar or related to the " i
_:_planned project. How will-you, coordinate efforts to maximize effectiveness of grant funds?. How will you ensure that all i
‘project: partlcmants remain committed to the prOJect s success? Response i Ilmlted to Space provnd ( ont S|de only o

Use Arial font, no smalier than 10 point. : i Sl N E

The administration at Lorenzo ISD has historically encouraged teachers to continue their educations and allows flexibility
for teachers to complete coursework and participate in extended professional development opportunities.

Teachers had input into the design of the grant application and the appllcation reflects their shared concerns about
continuing education and professional development.

Each principal will be charged with responsibility of tracking his/her teachers' activity and maintaining records of
expenditures related to those activities. The district business manager has 15 years' experience in school business.
With his guidance, administrators will review grant expenditures each month to ensure that district funds support grant
activities and that grant funds do not supplant funds allocated in the district's approved budget.

Lorenzo faculty and staff meet each Friday in a "Family Friday" session with the specific purpose of keeping all faculty
and staff well informed. These weekly meetings wili continue and regular grant reports will be a part of the
adminlstrative report. Successes will be celebrated within the school and by publicizing them on the district website so
that all stakeholders recognize the accomplishments of teachers. Open communication and positive reinforcement is
critical to participants' continuing commitment to the project.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 054902

| Amendment # (for amendments only):
g:Part 11;1;-Evaluatlon Des]gn i

; gles |nclud|ng the ind
“Response is fimited to space ‘provided, front side only:

# Evaluation Method/Process Associated indicator of Accomplishment
1. | Increased # of Master Teachers
4| Support the professional growth | 2. | Increased # of teachers with advanced degrees and/or graduate hours
" | of faculty 3. | Increased skills gained at conferences and professional development
programs
Develop a staffing plan to 1. | Written staffing plan
2. | recruitment, hiring and retention | 2. | Documentation of hires resuiting from additional recruitment activitles
guidelines 3. | Documentation of teacher retention over the course of the grant
Develop & plian for induction 1. | Written induction program plan
3. | and mentoring of professional 2. | Written mentoring program pian
personnel 3. | Documentation of Implementation of both plans
1. | Participation in TEA Pilot Program
4. | Implement a more relevant 2. | Completion of training and implementation of 360 Walk-Thru program
teacher appraisal system 3
Develop a professional learning 1. | Completion of collaboration training
5. community 2. | Completion of professional learning community training
3. | Observation and documentation of faculty interaction

‘Part 2: Data.Collection and Probiem Correction. Describe the processes for collecting data that are included in the ¢
fevaluatlon dessgn mcludlng program Ievel data such as program actwltles and the number of pammpan served and.

-ader 2 ith project dellveryfj
2 only. Use-Ari f‘

The dlstrlct will comply with aII evaluatlon requurements Including a!l measures set out in the Grant Gurdellnes

Teacher professional development files will document all progress in meeting objectives in the grant. A form will be
developed specifically for documentation of grant-related actlvities. Each campus principal will keep a master
spreadsheet of teacher progress in meeting grant objectives.

A local professional development calendar will be maintained with a master schedule, attendance records and teacher
evaluation of each local professional development activity. Similarly a master calendar will be maintained to document
attendance at all conferences and to note how attendees share with their peers the skills and knowledge gained at the
conferences.

Data in the 2012-13 Texas Academic Performance Report (TAPR) will be a benchmark to monitor teacher education and
retention over time.

Lead mentors will maintain records of mentoring activities and at the end of each academic year, mentees will complete
a written evaluation to identify strengths and weaknesses in the mentoring program. Similarly, at the end of each
academic year, first and second year teachers will complete a writien evaluation to identify strengths and weaknesses of
the induction program. Results of the evaluations will be used to the program as appropriate.

Records of participation in the TEA Pilot Project wlll be maintained and documentation kept to meet TEA requirements
during the term of the pilot program. Following the pilot, teacher appraisals will be maintained and used as a reference
in discussion with teachers to guide their participation in continulng professional development activities available in this
grant. Results of 360 Walk-Thru appraisals will also be used to guide teachers' continuing professional development.
At the end of each year, all teachers wlll complete a written evaluation of grant activities to identify strengths and
weaknesses to provide input into planning for the coming year.
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Texas Education Agency Standard Application System (SAS

County-district number or vendor |D: 054902 Amendment# for amendments only)

"?Faﬂ'_ﬁ_'?’-ﬁ’?:;R-‘,"l“‘f‘?'.“..?-!‘_?T.' ;-f..ﬂ_ﬁe uired - Descr

Each fall, before the beginning of the semester, teachers new to Lorenzo ISD (whether first-year teachers or new to the
district) will participate in an induction program. Prior to developing the program, district administrators will meet with
existing teachers and ask them to identify the questions and concerns they had in coming to Lorenzo and will visit area
districts with recognized mentoring programs.

An effective mentor can support teachers in a variety of situations, although no one mentor can provide support to any
teacher in ail areas. Lorenzo ISD will train all teachers with a minimum of three years In the classroom in Lorenzo I1SD in
effective mentoring skills to develop a "mentoring team" concept. All new teachers, whether new to the classroom or
new to the district, will be assigned a lead mentor who will coordinate mentoring and professional development needs for
the new teacher by directing him/her to the most appropriate person on campus to help with individual needs. In this
way, the unique needs of each teacher will be addressed by the teacher best suited for the situation.

Job descriptions will be developed for lead mentors. At a minimum, they will be expected to meet formally and
document discussion at least twice each month with their respective mentees. Because Lorenzo ISD is a small school, it
is expected that mentors will have daily informal contact with their mentees.

Research-based Formal Inductlon and Mentoring training will be provided to all teachers using resources and skills of
Ginger Tucker, Canyon, TX. (hitp://fwww.gingertucker.com/schooltralningsandservices.htm|) and/or other research-based
trainers/programs. Topics will include, but will not be limited to district policles and procedures, a review of curriculum
resources available to teachers, special education requirements and support, classroom management and discipiine
management.

Time will be scheduled each week to allow for regular collaboration ameng teachers to discuss and share pedagogical
strategies.
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Texas Educatlon Agency Standard Application System (SAS)

County-district number or vendor 1D: 054902 | Amendment # (for amendments only):
_Statutory Rec u_irement + Required - Describe the steps taken in conducting muitiple observations for teachers
‘throughous the: school year n’d_ ldentlfy: hat observation’ rubrlc |s ‘used, 'who _med and deployed to observ _
teachers, and the goals of both pre- and post-observatio [ 5 '

.Use Arial font; no smaller:-than 10 point: - .

Lorenzo is a single campus district with both elementary and secondary principals. The district currently follows all
guidelines for PDAS. Regular principal-teacher interaction is the norm. Both principals meet informally with teachers
each week in individual and small group settings and meet for formal reviews with each teacher each semester.

360 Walkthrough Appraisal: In Spring 2014, Lorenzo will train administrators and mentor teachers in the 360
Walkthrough Appraisal Program. This online program will allow formal, documented teacher appraisals at regular
intervals throughout the year.

The 360 Walkthrough equips campus leaders with tools necessary to assess the effectiveness of classroom instruction.
Based on the Framework of Continuous Improvement and best practices, the Walkthrough provides a panoramic view of
instructional needs.

Appraisers learn how to use the observation process to identify areas of focus and initlate collegial, reflective
conversations with teachers to refine practice and improve student performance.

Changes an lhls page have baan conﬁrmed wﬂh o On ihls dale _
Vla telephonelfax!ernail (circie as approprtate) ] ' _;-: By TEA staff person
RFA #701-14-101. SAS #181-14 Page 25 of 37

2014-2018 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

| Amendment n (for amendments on y):
Including what evaluation rubricis used,

County district number or vendor ID:
j;Statutory Requiremant3 Reguired Desc:n_be the fon_ma_l evaluatlon pro_c_" ]

"meetlngs Response |s,I|m'|ted to.-two"pages front side only ‘Use: Analsfont no smal'lertn'an 10 point :

State Pllot Program: lLorenzo I1SD has been selected by TEA to participate in the 2014-2015 pilot of the new state-wide
teacher and principal evaiuation systems (currently called Texas Teacher Evaluation and Support System pilot and the
Texas Principal Evaluation and Support System pilot).

Parliclpating districts are expected to adopt the pilot systems as their locally-developed systems per Chapter
150 of the Commissioner's Rule.

The district will pllot both the teacher and principal evaluation systems to inform a paradigm shift in moving from
compliance to that of a system of support and continuous growth. Utilizing both appraisal systems that will be aligned will
complement those efforts. While the United States Department of Education does not require both systems to be piloted
simuitaneously — one or both is fine; however, piloting multiple measures of practice and student growth on both
appraisals is required.

Both the elementary and secondary campuses will participate in the pilot. The purpose of the pilot is to include
enough of the multiple measures of practice and student growth data needed to make a determination of the validity and
reliabllity of the evaluation systems to make performance ratings; therefore, while it is recommended all campuses
participate, TEA will consider a portion of a districts campuses participating if the district submits a rationale and
evidence supporting the rationale indicating that some campuses would not benefit from conducting the pllot. in addition
to this evidence, TEA will take the number of teachers and students participating district-wide into account when
considering granting exceptions of some district campuses from pilot participation.

As a participant in the pilot program, Lorenzo ISD will benefit from direct support from TEA staff and contracted
vendors to assist in implementation including training for all appraisers and educators in your district, access to online
tools and resources, and on-going support throughout the school year. Addltionally, this pilot allows TEA an opportunity
to collaborate; the district will provide direct feedback to Agency staff to inform the development and implementation of
the final version of the new state-approved teacher and principal evaluation systems.

Direct training will be provided to appraisers/central office personal and teachers by the TEA contracted vendor,
This training will include summer training for appraisers as well as in-service training days for teachers. TEA will cover
all training costs provided by vendors.

In addition, TEA will provide extensive face-to-face, online and phone support from TEA, ESCs and contracted
vendors throughout the pilot year to ensure high-quality implementation and success.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 054902 Amendment # {for amendments only)
‘Statutory Requirement 4: Required - Describe the accommodations that will allow for regular collaboration :
;.:opp" tunities within the schooi week for: teacher discuss’ end share pedagogical strategies. Response is limited to
“two pages, front side only. Use Arial font. no smalier than 10 point. . :

Collaboration provides an cpportunlty and a challenge to bring people together in ways that are more than the sum of
individuals. Collaboration is more than cooperation; it is a /earned process that gets people to work together in new
ways. Resources are available to help teachers learn collaboration skills, and that will be critical to developing a
collaborative environment In Lorenzo iSD. Published resources on collaboration and professional learning communities
wlll provide the foundation for training.

Teaching schedules will be adjusted to allow teachers to discuss and share teaching pedagogies each week.
Lorenzo ISD will encourage collaboration within the district.

Lorenzo ISD is working with Dr. Dan Carpenter, Texas Tech University College of Education, to develop
professional learning communities to help the district achieve curriculum and assessment goals. Dr. Carpenter
specializes in assessment models, project-based learning, building learning communities and sclence education.

Developing a strong mentoring program will require first that the expertise and strengths of all teachers and
adminlstrators are recognized and valued. As the mentoring program is implemented, teachers will form collaborative
working partnerships.

New working relationships between regular education and special education teachers will be fostered.

Teachers will be encouraged to attend professional development programs and will be expected to share the
benefits of those programs.

Lorenzo ISD will encourage collaboration with area colieges and universities.,

Coilege of Educatlon faculty members will be invited to campus to share their expertise in individual classes and
will be called upon for professional development presentations that will benefit the entire faculty.

Teachers will be encouraged to participate in university-sponsored programs and to involve their students in
university activities related to class work.

Lorenzo ISD will strengthen existing partnerships with statewide organizations.

Teachers and students will develop and submit presentations proposals to share at regional and state
conferences (for example: regional and state conferences, SXSW conference, TCEA (technology), CAMT
(mathematics), CAST (science) TASA, Small Schools, and the Administrators’ Mid-Winter Convention). Teachers who
prepare students for presentations demonstrate unique skllls and are recognized professionally for including students in
their presentations.

Teachers will be expected to participate actively on committees and work groups in their content area
professional associations.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 054902 | Amendment # (for amendments only)
-'EjStatutory Re "quiremant 5. Requlred - Describe the steps taken to plan ide; }

‘no smaller than 10 poln

Major models of professional development were described in the research of Sparks and Loucks-Horsley (1989) and
Drago-Severson {1994); 1. training, 2. observation/assessment, 3) involvement in a developmentfimprovement process,
4) study groups, 5) inquiry/action research, 8) individually guided activities, and 7) mentoring. These models continue to
be recognized and have taken on new meaning with the integration of technology in education.

All teachers will participate in a series of professional development programs to ensure they are prepared for the
environment and expectations at Lorenzo ISD. Teachers, principals, and curriculum dlrectors wlill meet in late spring
2014 to develop an observation schedule and then to identify professional development needs based on classroom
chservations.

Mentoring: See mentoring discusslon under Induction and Mentoring heading.

Assessment: See discussion under Evaiuation heading related to the State Pilot Program. Direct training will be
provided to appraisers/central office personal and teachers by the TEA contracted vendor. This training will include
summer training for appraisers as well as in-service training days for teachers. TEA will cover all training costs provided
by vendors.

In addition, teachers have expressed cancern for continuing discussion of the PDAS domains and how they are
evaluated. Beginning classroom teachers, in particular, have little practical experience with addressing each of the
domains. And experienced teachers benefit from regular discussion and understanding of how the Lorenzo
administration approaches evaluation of teachers as it relates to the domains.

Campus/District technology: Through the Lorenzo ISD network, teachers and students can communicate with people
ail over the world through a number of discussion forums, as well as through electronic mail (e-mail). In addition, files
are available for downloading on the Internet, many of which are of educational value. Access to these resources can
yield individual and group projects, collaboration, curriculum materials and idea sharing not found in schools without
Internet access. Because class, race, ability and disability are removed as factors in communication while using the
Internet, it is a natural tool for addressing the needs of all students,

Lorenzo ISD has implemented a 1:1 computer initiative. With such great potential, however, also comes some
potential for abuse. Lorenzo has strict guidelines for Internet and technology use to ensure that all who use the network
will use it appropriately. Annual training is important to inform teachers new to the district and as a reminder to
continuing teachers.

Curriculum: Bullding a teacher's content expertise and teaching skills will be a focus of all professional development
activities.

Industry Certifications to meet requirements of HB 5: One teacher will attend training and take required
tests to be certified to teach and test students in the Briggs & Stratton small engine technician program.

Master Teacher Certification: No teacher at Lorenzo ISD currently holds a Master Teacher certificate In the
cantent area where he or she is teaching. The district believes it is critical to prepare Master Teachers in curriculum
areas.

Content area masters' degrees contribute significantly to teachers' classroom expertise. However, Lorenzo ISD
would argue that the Master Teacher certification are equally Important and perhaps more relevant in the educational
setting because the certificate goes beyond content to include teaching strategies.
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Teachers with three years' teaching experience will have the opportunity to enroll programs leading to certification as
Master Teachers in Reading, Math, Science or Technology.

The TEA has approved teacher education programs to offer the certifications. Each certification area requires
approximately 24 hours of graduate education in the subject area. These certification programs are developed as part of
the Texas Master Teacher Initiatives TEXMAT, which offer educators assistance to improve student performance in the
discipline. The certificates were designed to prepare teachers to teach In four critical areas at the elementary, middle, or
high school level and to mentar, coach, and consult with other teachers in these areas as well. Courses included in
these programs for advanced certificates may be applied toward a graduate degree, and/or combined with a graduate
degree program.

Advanced Coursework: in additlon, district administrators will develop policies to support teachers who enroll in
graduate level coursework that could lead to masters' degrees or terminal degrees in education. Appropriate courses
would be those address district instructional needs, enhance teachers' pedagogical skills and their abilities to meet the
needs of all students.

Conferences: Teachers and administrators will attend curriculum-based conferences in teams and will be expected to
share the benefit of those conferences with their colleagues.
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Lorenzo ISD believes that providing teachers the opportunity for professional growth that will add value to their education
and credentials is an effective financial incentive,

Lead mentors will receive an extra-duty stipend of $1500 at the end of the academlc year if they satisfactorily meet the
expectations set out in the job description developed for mentors.

Grant funds will be used to support teachers seeking Master Teacher and industry certifications. Certification programs
are discussed under the Professional Development heading. Teachers will receive stipends based on satisfactory
completion of colrses.

Grant funds will be available to encourage teachers to take graduate education courses and for paraprofessionals to
seek teacher certification. Teachers and paraprofessionals will receive stipends based on satisfactory completion of
courses.

Stipends of $1000 will be paid (at the end of two years) to teachers who are hired in Fall 2014 and Fall 2015 and are
retalned and complete two years at Lorenzo ISD.
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Recruiting through Coileges of Education: Experience confirms that the most effective recruitment and hiring of
teachers result from good working relationships with colleges of education and a reputation for excellence among the
education community.

Lerenzo ISD will continue existing partnerships with the three colleges of education on the South Plains: Texas Tech
University, Lubbock Christian University and Wayland Baptist Unlversity. Administrators regularly teach classes in the
colleges of educatlon; and university faculty work with the adminlistration on specific projects. For example, Dr. Dan
Carpenter at Texas Tech University, is working with the district on developing standards based assessments. New
opportunities will be developed.

Lorenzo ISD dismisses students early each Friday to provide time for team building among faculty and staff. On some
occasions, formal programs are presented, and on others, the time is available for informal networking. The
administration will schedule one program each month to be presented by an education faculty member at one of the
three universities. While the programs will be informational to Lorenzo ISD faculty, the greater benefit will be in having
education faculty members in the district!

Teacher Incentives:

A §1000 Incentive will be offered to teachers who indicate early in the academic year (by the end of November) that 1.
they will be leaving the district at the end of the year and 2. they are willing to work with a student teacher during the
spring semester. Administration will then contact area colleges of education and request that student teachers be
placed in those classrooms. The student teachers will be in a classroom with the opportunity for extended observation
by and experience in the district. (Three years ago, a district science teacher gave notice in August that she would be
moving from the area at the end of the school year. A student teacher was placed with her during the spring and
subsequently hired for the coming year. The new teacher is still with the district and is taking on additional
responsibliities as she demonstrates a continuing commitment to Lorenzo {SD.)

Teachers who are hired and begin teaching in the district in fall 2014 and fall 2015 and are retained and complete two
years will receive a $1000 bonus.

Addltlonal efforts:

District administrators will continue to attend job fairs at area colleges and universities and at regional education service
centers,

In the past, the district has recruited from a table with a simple table covering and a tablet computer presentation. To
enhance the district's presence and professionalize their presentations at job fairs, recruitment materials, a district video
and other digital presentations will be developed. Display signage (for example, banner stands) will be designed and
purchased.

: Dn this date
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Master Teacher Certification: Teachers will have the opportunity to enroll programs leading to certification as Master
Teachers in Reading, Math, Science or Technology.

Advanced Coursework: District administrators will develop policies to support teachers who enroll in graduate level
coursework that could lead to masters' degrees or terminal degrees in education. Appropriate courses would be those
address district instructional needs, enhance teachers' pedagogical skills and their abilities to meet the needs of all
students.

Undergraduate Education: Administration has already identified two {of twelve or more) paraprofessionals who are
anxious to pursue undergraduate degrees and teacher certification to advance thelr careers in Lorenzo 1SD. District
administrators will develop policies to support those paraprofessionals in their pursuit of teaching credentials.

Development of Presentation Skllls: Ginger Tucker, Canyon, TX, has developed a national reputation for guiding
teachers in their own professional development. Her two-day interactive Presentation and Facilitation Skllls Workshop
will provide trainers, teachers, and other providers of professional development with the knowledge and skills to lead and
facilitate groups and make successful training (and classroom) presentations. The program includes the Revised
Teaching and Training for Learning Manual

This resource is a tool kit for any trainer or teacher, giving a concise look at the aspects of effective teaching and
training. Topics include: creating an environment for learning, working with adult learners, handling difficult participants,
planning and preparing, and many more.

This highly interactive training is designed to enable the participants to learn, practice, and receive coaching in
an environment of support and safety. Participants will:

* Galn a basic understanding of what facilitation is and is not.

* Learn how to use several facilitation tools.

* Discover different styles and types of presenting and teaching.

* Learn how to communicate effectively with groups.

* Learn how to aveid barriers to communication.

* Gain skills in handling friendly and hostile questions and groups.

* Acquire several strategies for presenting material.

* GGain an understanding of working with adult learners.

* Learn how to create a safe learning environment.

* Grow as professionais,

* Have an enjoyable learning experience!

Exposure to Broader Audience: Teachers will develop and submit presentations proposals to share at regional and
state conferences (for example: regional and state conferences, SXSW conference, TCEA, TASA, Small Schools, and
the Administrators' Mid-Winter Convention) in 2011 and 2012.

The TCEA (Texas Computer Education Association) annual convention and TCEA area conferences held in
regional service center areas are, perhaps, the most appropriate venue for sharing with teachers throughout the state
the use of digital content in lieu of textbooks and the use of students’ personal technological tools. The annual
convention includes a model classroom area as well as specific student presentation opportunities. Teachers will also
submit presentations and attend content area conferences where they can showcase how they are using technology in
the classroom.

In addition, students teams will participate in regional and statewide contests (such as, robotics, video and
|_graphics contests) where they will have the opportunity to demonstrate the use of technology.
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In December of each year, adminlstrators survey teachers to identify professional development needs.
_Ip December 2013, teachers identified the following needs:

“Student Gro

However, the dlstnct-budget does not allow for conferences and professional development beyond what is requured by
the state for each teacher. Sustained professional development and specialized training simply cannot be budgeted.

Principals review AEIS reports and teacher PDAS files and service records routinely to ensure all teachers are highly
qualified. In regular evaluation meetings, teachers express the desire for advanced certifications and degrees and the
desire to take additional courses in their teaching fields. Again, the regular budget does not allow the district to support
teachers in these efforts.

Recruiting practices were reviewed. To date recruitment has been limited to attendance at unlversity and service center
job fairs and informal recrulting in university classes. The district does not have sophisticated recruiting tools and cannot
afford to purchase them.
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.TEA Program: Requirement 2: Provide a'single; integrated tlmellne__for the. anhclpated steps necessary to'-ifu_lﬁll the: plan .
: ‘various' practlces in the local educator excellen -

Activity

360 Walkthrough training

State Pilot Program training and implementation
Develop standards based learning plan

Visit schools to review mentor plans

Complete mentor plan framework

Develap induction plan

Teachers enroll in courses leading to Master Teacher Cert
Teachers enroll in courses leading to advanced degrees
Teachers enroll in formal courses in teaching area
Paraprofesslonals enroll in formal certification program
Mentor training for teachers

Implement induction plan

Collaboration training

Recruit and assign mentors

Develop teacher incentive plan - early notification
Invite university faculty to campus

Seek opportunities to visit college/university classes
Notify teachers of plan

Documentation of mentor/mentee meetings

Accept notifications of separation

Develop teacher recruitment materials

Attend teacher recruitment fairs

Pay earned incentives

Complete all required evaluations

Identify relevant prof dev conferences

Attend relevant pro dev conferences

Teachers share from pro dev conferences

Begin End
Spring 2014 Spring 2014
Spring - TEA timeline

6/1/14 7115114
6/1/14
6/1/14 7/15/14
6/1/14 7/15/14
each semester for 2 years
6/1/14 8/31/16
817114 8/31/18
8M1/14 8/3116
6/1/14 8/31/16
7M1/14 9M1/14
B/15/14 8/31/18
B/15/14 9/30/14
8114 9/30/15
91114 9/31/14

manthly beginning fall 2014
monthly beginning fall 2014

10/1/14 10/31114
10/1/14 5/31/16
11/3/114 11/30/15
Spring 2015
May/June of each year
Dec/May/Aug
Annually
throughout grant period
throughout grant period

following each conference
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District administrators began working on the application framework in early January 2014. Concepts were presented to
teachers at campus and district meetings the second week of January. Teachers were given the opportunity for input.
The plan was revised (incorporating teacher input) and presented to teachers again in faculty meetings.

Teachers enthusiastically endorsed the plan and expressed unanimously approval for the application and the
opportunitles for professional growth incorporate in the application. Teachers have already expressed specific desires
for Master Teacher and industry Certification programs and for opportunities to take additional college coursework. One
paraprofessional has already expressed a deslre to begin work on teacher certification with support from grant funds.

"TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in.the district -
‘will participate in.the EEIP, ‘or, if not, provude a'list of those campuses- that will parttctpate in the EEIP Response is i
_limlted to space provided, front side only..Use Arial font,'no smallerthan 10 point. . - : i S

This is a district wide application. Lorenzo ISD has two buildings {elementary and secondary) on the same site. All
teachers will have the opportunity to benefit from grant activities.
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